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THE PAST

From professional meetings to
the first attempt of establishing
an academic library network

(80’s and 90’s)

Universidade do Minho



f"\

Professional Meetings

Universidade do Minho

= Meetings of Academic Libraries (Jornadas das
Bibliotecas Universitarias)
= 1984 (Lisboa) 1985 (Aveiro) — Overall evaluation of

Portuguese academic libraries situation (data from 1983
survey)

= 1988 (Porto) — Librarian Careers and Automatization

= 1992 (Lisboa) — Approval of document sent to Portuguese
Rectors Council (CRUP) on the foundations for
cooperation (“Bibliotecas Universitarias: alicerces para
estrutura de cooperacao”)

Universidade do Minho S



Aiming at a network

" |n 1997 Rectors of the Portuguese Rectors Council

(CRUP) appointed their representatives to prepare
and present the main orientations for a future

network of university libraries, called RUBI.

Rede Universitaria de Bibliotecas e Informacéo

Universidade do Minho Servicos de Documentacan



University Network of Libraries
and Information: RUBI S

Bem-vindo a R €
Welcome to X ! l

Rede Universitaria de Bibliotecas e Informacao

Relatérios Finais
dos Grupos de Estudo

Proposta de Regulamento

srientacées

Cooperacac Bibliotecaria Porfugal-Macau

Anteriores / Former
Highlights:

Seminario
“Bibliotecas Universitarias em Consorcio”
26 e 27 de Abril, 1999
(Relatorio Final)

[English] <- WayIn / Entrada -> [Portugués]

Universidade do Minho Servicos de Documentacao



RUBI & Cooperation with Macau ik

Universidade do Minho

@rientac:

Orientacoes is in <URL: brip//rubi ua prorisnacoss welcome hum>
Misror i <URL: bt/ >

Prafiro ler em pormugnes [’l

*

‘
\/ Directory Libraries Mail List Archive Software Aknowledgements

Purpose

In December 16th 1998, in a Meeting held in Lisbon with librarians from different public Portuguese universities and the University of Macau, an informal cooperation agreament was proposed to help librarians working overseas in dealing with documents in Portugt
language. This site, Orientacoes, maintained by Coimbra University Central Library (Biblioteca Geral da Universidade de Coimbra) is the materialization of such a purpose. The RUBI (Network of University Libraries and Information) Project, sponsored by the
Portuguese Council of Rectors, hosts the site and is maintained by the Aveiro University Documentation Services. The University of Macau will provide soon a mirror for users in Far-East Asia

Contents

If after searching the Portuguese cooperative catalog PORBASE or the enline catalogues of the Portuguese university libraries linked by Orientacoes, you still have unsclved problems, you can ask any librarian whose e-mail is in the Directory or, colectively, all tl
subscribers of our Distribution list (WARNING: the Mail list and its Archive MAY CONTAIN texts in Portuguese or Chinese character sets). Other resources that we will try to compile here in Orientacoes, will be links to authors, Portuguese and Brasilian literary e-zil
language dicionaries and other software links available for purchase or download

Credits

The Portuguese Council of Rectors (Conselho de Reitores das Universidades Portuguesas/CRUP) has been since the very first moment a great supporter of this project, that is also whithin the spirit of the Aveiro Chart (Carta de Aveiro) aproved at the 3rd Internatic
Meeting of Portuguese Speaking Librarians (Il Encontro internacional de bibliotecarics de lingua portuguesa), organized in 1998 by the Portuguese Library Association BAD. Since May 6th 1999, the mailling list is supperted by the Portuguese National Library lis
Server

‘

Directory Libraries Mail List Archive Software Aknowledgements
Last updated in: 08-06-1999
Online in B U since: 06-01-1999
Date of the site creation: 30-12-1998

Universidade do Minho Servicos de Documentacao



\.f

University Network of Libraries RE
and Information: RUBI

" Preliminary Report (1997)

" Organizing Comission (1998-2000)
= Several Working Groups established
" WGs on main services (Catalog, EIB, etc.)

= WG on Statutes and Regulation
" WGs produced sectorial reports

Universidade do Minho



University Network of Libraries
and Information: RUBI

= By May 1999 everything was ready...
= Statutes approved (May 5th 1999)

= The Council of the Foundation of Portuguese Universities
(FUP) as officially recognized RUBI (May 12th)

= But the first General Assembly (scheduled for April
2000) never convened...

= _..And after presenting its Final Report (May 2000)
the Organizing Comission ceased

Universidade do Minho Servi



University Network of Libraries
and Information: RUBI

= Main reasons for RUBI failure

= Big rotation of Rectors (CRUP) in 1998/99, and
transfer of RUBI from CRUP to FUP

= Lack of clear funding plans

" Internal  problems/weaknesses in  several
universities, resulting in low engagment in
cooperation

= Lack of strong leadership

Universidade do Minho Servicos de Do



THE PRESENT

Cooperation and networking in
practice (2003-present)



B-on

" Discussions at CRUP for the creation of
consortia for electronic resources (2002-

2003)

" Portuguese government (UMIC) establishes
“Scientific  Digital Library” (Biblioteca
Cientifica Digital) with full text access to

around 6000 journals

Universidade do Minho Servicos de Do



B-on

= 2004 - Formal creation of B-on

biblioteca do
conhecimento online

Universidade do Minho Servicos de Documentacao



B-on evolution (2004- 2017)

sidade do Minho

= Growing number of resources licensed, part|C|pant
institutions and usage

= Centralized governing (FCCN/FCT) and funding, but
with consultation and participation of the
community

= Centers of expertise (Studies and surveys, Licensing,
training, electronic services)

Universidade do Minho Servico



biblioteca do
conhecimento online

% Mission: ensure access to scientific knowledge

of recognized prestige and quality

Communication,

Electronic . ..
dissemination

Contents :
services "
and training

Tee GWILEY G
Taonr&Francis @ SpringerLink

Institute of Physics
®SAGE R nature
. RSCPublishing

AMERICAN INSTITUTE O PHYSICS

Servico de Pesquisa

18 content providers - 10,6 M
> 60 Institutions > 350 K Users
15 M € Downloads

FUNDAGAO PARA A CIENCIA E A TECNOLOGIA
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RCAAP: 20(28

RCAAP

Repositorio Cientirico de
Acesso Abenrto de Portugal
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Repostanio Clencifco de
ACOSE0 NOOrso 00 Porcugal

Governance

e FCT / FCCN F CT
General coordination and infrastructures

Fundagao para a Ciéncia e a Tecnologia

e Universidade do Minho

Scientific and Technical coordination

Universidade do Minho

06/02/2018
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REPOSITORY
HOSTING
SERVICES

JOURNAL
HOSTING
SERVICE

SEARCH
PORTAL

OAI-PMH COMMON DATA USAGE
VALIDATOR REPOSITORY | REPOSITORY STATISTICS

06/02/2018
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RCAAP | micsoes

I Evolution of Repositories in Portugal

Repositdrios Institucionais - sem RComum

60

50

40

30

20

10

0 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
s R| (local) 1 1 1 4 10 13 122 11 1 10 13 17 20 23 23
s SARIS 5 14 20 23 24 25 26 28 28 28
s Total Harvested 18 26 31 34 34 38 43 48 51 51

06/02/2018
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Repostonio GenciFco de
ACOSS0 NOONGO G0 Forcugol

[ SARI - Institutional Repository Hosting
Service

0 Insitutions Instituti
RCAAP Responsability Rights ggf:;:ﬂgnz

» Academic & « Housing « 1 TB storage e Respect
Research (Datacenter)  Mantaining contract
Institutions « Infrastructure institutions e Minimum

 SaaS Model management branding ammount

- Gratis « Software - Managing of content

« Regulated by management repository deposited
Contract e Training « Harvesting in . Cqﬁferate

. the RCAAP Wi
Helpdesk S RCAAP
project

06/02/2018
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Repostoniy Centinco o
ACOSE0 NOONGO OO For ol

‘ Common Repository

http://comum.rcqap.pt

( . 3; | E%Enousrl‘r?omo O Seu Saber Ocupa um Lugar!

Pesquisa rapida Repositdrio Comum >
=4 P ? Recursos
OK : . RSS
Pesquisa avancada English Portugués
O que &? | Registo de Autor | Questdes Frequentes
PAGINA PRINCIPAL i
E um repositdrio para instituiges de ensino e investigacdo produtoras de literatura cientfica cuja dimensso ainda nao | RSS |

justifica a criacdo de um repositdrio proprio. Permite integrar instituigies, grupos ou individuos na infra-estrutura do
projecto, nomeadamente através das pesquisas do Portal RCAAP e da B-On.

DATA DE PUBLIC

AUTOR

TITULD
ASSUNTO

TIPO DE DOCUMENTO

06/02/2018



http://comum.rcaap.pt/

RCAAP | Repostono Crencipco de
ACOS80 NoorGo 0o Porcugol

I RCAAP Portal

RCAAP

Repositorio Ciencifico de
Acesso Aberto de Portugal

Pesquisas Coleccdes

tecnolégicas séc sailide quimica
psicologia portuguesa literatura
informatica informacdo fisica
engenharia desenvolvimento
ciéncias Teses Social Sistemas Redes
- u Qualidade Portugal Porto Mestrado
Mecénica Histéria Gestdo Ensino

Educacdo Cultura Comunicagio Analise
Analysis

548821 Documentos indexades ds B4 Recursos
Pesguiss Avancada  Ajuda

English Directdrio  Sobre o RCAAP

Financiadores do RCAAP

GOVERNODE
PORTUGAL

DA
[

FCT

ke b

http://www.rcaap.pt

06/02/2018
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RCAAP Portal

e 1470982 documents from 127 data sources

e Data sources = Institutional repositories (51) +
Journals (74) + Data Repository (1) + Brazialian
Portal (1)

e OAI-PMH harvester

06/02/2018
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FCT
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RCAAP

Reposiurio Ciencifico de
Acesso Aberto de Portugal

Pescuisa Avancada

auda

pEsQuisAR O

Directirio Sobre 0 RCARP

comon
O e

Pesquisas  Coleccles

@
RCAAP | =

Dmercen Fovwcusento

ARCA || mREPOSHORIO

ige repository
e s ase

Lpasdon Jndtucesd
Lrvarsakade Marards Masos

fo | | 4 € A LLreY M ofa

N\,

ESTUDO GERAL

MICLTORD DGTM WAVIMIDACK OF COMAA

Sk Ca Lrrarsalek: &

DV - g 4

Uryroasalele da Madaa

JRE) € O LY M e 2L T O Mo efu
REPOSITORIO

P =ABERTO

IRSIDADE ABER

Dot AbsarUs da Lyraorsadeds

WCL - Togantdn COuatdfs
Alazta

Ladra

rer Mags of | | 010 € A LY M e

centro hospitalar
do Porto

g Oaefo & Caun

Ll Carafcn da
Mol o Mot

Urroarsadads U Svara

<« O Mo e 1555 €« A

RECIPP

< 5 Pt é
U Instituto Politecrico REpositaro Clentifico do

FEY Mg wiu

de Castelo Banco Instituto Politécnico do Parte

T VR LT I
acrwa o Pt

Ugasdire: Cartd
oo v L

Instiuta (16) =

Bdhctiova Dagld & e
et < [

O

- -

26 GO T Mmeda

Lgasdoaw Alarto e Urreorsale

3 Moty
e Mo a0
Repaniann Card's i ‘

3ane n Caatd s I LA T
Neasd O Sy

X .. REPOSITORIO
e CIENTIFICO
Gansons COatdhos do sl
i e o O Leboa




@

RCAAP | wcsnes
Evolution of RCAAP Portal (records from Portuguese Data Sources)
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Communication
, dissemination
and training

Electronic Support
services services

Portal RCAAP Q

L g @ , 4 ,j
Y U s rt
Repositarios Dados Revistas Repositorio “PPo
Institucionais  (SARDC) (SARC) Comum

(SARI) e —

> 100 17/74 Journals >400K docs

e 28/52 IRs
Institutions >20M downloads

55 Comum
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Repositorios Cientificos
ligam ao OpenAIRE

OpenARE CLRE

Success and Recognition
e EC OA Policy

o FCT OA Policy FCT a
: : DIARIO
e Legal deposit of Thesis and DA REPURLjcY | cocetoer1as/aons

Dissertations

(-3 REPUBLICA
¥ PORTUGUESA

MINISTRO DA CIENCIA,
TECNOLOGIA E ENSINO SUPERIOR

e Open science policy
]
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RCAAP | :=

Portugal-Brazil cooperation

\1 9° conferéncia luso-brasileira ' : )
e - INICIO APRESENTAGAO v ISCTE-IUL INFORMAGOES v Q

2 to 4 October 2018

ﬁf‘:ﬁ I
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RCAAP | mimsams

‘ Global and integrated vision (infrastructures, services, policy,

advocacy, communication, dissemination and training, helpdesk, partnership,
cooperation and connection with international initiatives)

e Governance model

e Commitment at several levels (political , management and operational)

e Based in centers of expertise (coordination and infrastructures, scientific
and technical)

e Open to partnerships (national, European, Lusophonic, etc.)

e Service model

e Shared resources center = efficiency, economies of Scale (Level of
service, Rapid deployment)

e Free institutions to their “core”/local activities

o Offers “economies of scale” (cost, quality and fast development)

06/02/2018 @
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Repostonio Cenciico de
ACOSE0 NOONGO 00 Porcugol

Critical success factors
But most of all

e Community Building

e Strong involvement and engagement from the
participants




Academic Libraries Working Group (GT
ol

BES)

The slides on this section are adapted
from Pedro Principe original slides




GT-BES
Academic Libraries Working Group

®|

3 main priorities — pilars for WGs action and organization of projects:
1) Political and institutional intervention;
2) Knowledge Transfer;

Recomendacdes para as Bibliotecas

3) Innovation and Development P o O
@iretoriS

m “a minha biblioteca é a tua biblioteca”
PROGRAMA DE MOBILIDADE EM
~

\ § é BIBLIOTECAS DE ENSINO SUPERIOR

Comapen: (FTH)  oronapoc: (T Y -

20/01/2017 31



GT-BES o]
Academic Libraries Working Group

3° ENCONTRO DAS

bibliotecas Porto | 2016
de ensino superior: - 2e3dejunho -

Website:

177 participants
5 workshops, 5 discussion groups, 3 round table sessions,
14 pechas kuchas, 1 keynote, 12 speakers...

20/01/2017 Pedro Principe 32


http://www.bad.pt/3encontrobes

GT-BES o]
Academic Libraries Working Group

STRATEGIC DOCUMENTS
10 Recommendations for Portuguese

Academic Libraries

https://doi.org/10.5281/zenodo.835758

RECOMENDACOES

(]
PARA AS BIBLIOTECAS DE ENSINO SUPERIOR aa)
DE PORTUGAL

2016
i Grupo de Trabalho das
Qm.w Bibliotecas de Ensino Superior

7

0000000000



RECOMMENDATIONS FOR PORTUGUESE

ACADEMIC LIBRARIES - 2016

FOCUSED IN 4 DIMENSIONS OF LIBRARIES
ACTION:

1. Support to teaching and learning,

RECIPIENTS AND OBIJECTIVES:

All librarians and information professionals

specifically promoting information
literacy competencies;

Support to research activities and
scientific publication;

Organizational management of
partnerships and cooperation project
between libraries;

Planning and providing services,
systems and spaces that facilitate and
boost learning and information
discovery and management.

20/01/2017

of Portuguese higher education libraries, as
well as the decision makers of higher
education institutions.

1) explore areas of intervention that
currently require libraries to define an
effective and immediate strategy action,

2) foster cooperation among professionals
from higher education libraries, and

3) promote the updating of skills and
working methods of librarians and
information professionals.

34



RECOMENDACOES

PARA AS BIBLIOTECAS DE ENSINO SUPERIOR

DE PORTUGAL
2016

aseviaga patageesy
de MOIECHNDS, AIUIMEIES & GOOUTEND Bl

(A

Grupo de Trabalho das
Bibliotecas de Ensino Superior

s processos de gestdo da informogdo e comunicagdo cientifica ¥€m sofiide alferagdes profundas,
relacionadas com uma emergente sociedade do conhecimento baseada em redes de informagdo.
Relacionam-se essencialmente com os noves meios, suportes e formas de publicagac e divulgagic dos
resultados cientificos e com a crescente diversidade de fontes para aceder a informagac academica e
cientifica. Estas alteragdes configuram-se como desafios para as instituigdes de ensing superior & afetamn
toda o comunidade, consfituindo-se para as biblictecas como relevantes estimulos & implementagdc de
noves servigos de apoio efefive as aofividades de aprendizagem e investigagdo, pautados por uma

dimensdo de pioneifisme tecnoldgico e aposta na colaboragio.

Mesta perspefiva, o Gupo de Trobalho das Bibliotecas do Ensino
Superior (GT-BES] do Associogdoe Porfuguesa de Bibliotecdrios,
Arquivistas e Doc i (BAD) apr ta as Recomendagdes
para as Bibfiotecas de Ensinc Superior com a infengdo de: 19)
explorar as areas de infervengiic que exigem ofualmente &s
bibliotecas a definighc de uma eshatégia de agdo efefiva =
imediata, 2°) polenciar a cooperagldo entre profisionais de
pbibliotecas de ensino superior, & 3% promover a atualizagac de
competéncias & de méfodos de frabalho dos profissionais de
informagdo.

O GT-BES da BAD & compasto por bibliotecdrios de vanas instituigdes
plklicas e privadas do emsing superior de Portugal = tem como
objetivas: potenciar formas de cooperogdc enfre profissionais
= biblictecas, gerar fransferéncia de sabere:s para um conheciments
profissional migis aprofundado, promover projetos de
desenvolvimento técnico na comunidade, acompanhar de forma
atenta e crfica os projetos relevantes no compe da ciéncia e
ensino. melharar o confibuto das biblotecas e a sua relevancia
social e procurar novas oporiunidades e projetos inovadores de
intervengdc plkica.

Estas recomendagdes desfinam-se a todos os profissionais de
informagdo daos bibliotecas de ensino superior nacionais, bem
como as estruturas de tutela das insfituictes de ensino superion.

Az 10 recomendagdes focamse esssencialmentz em  guairo
vertentes da agac das kibictecos: o apoic ac ensine e
aprendizagem, especificaments na promogdc das competéncias
de iteracia de informagdc; o suporte as atividodes de investigagiic
e de pubiicagdo cienfiica; a gestio organizacional de parcerios e
de projetos de cooperagdc entre biblictecas: @ concegio e
disponibiizagdo de servigos, sistemas e espagos que facilitem =
potenciem o aprendizogemm e o descoberta e gestac da
informagdo.

20/01/2017

1.

Reafimar a relevincia oas
competencias de literacia da
informogdo na comunidade
académica.

Desenvolver competencias
dos profissionais das
biblictecas para apoio &s
atividades de ensing &
aprendizagem.

Apoiar projetos editonois de
publicagdo academica e
cientfica.

Assagurar repositoncs
insftucicnais ainhados com
o5 padrdes de
interoperacilidade &
presenvagdo.

Criar servigos de apoio 4
gestdo ce dados cientficos.

Potenciar o popeal da
biblicteca no apoic a
investigagdo.

Fomentar parcenas ¢om
estruturas de apoic d
comunidade académica.

Fromover e fociitar o ocesso
&s fontes de informagdo.

Reirventor e pofenciar os
espagos das biblictecas.
Aprofundar redes de
colgboragdo entre
profssionais e instituigSes.

Recomendacdes para as Bibliotecas
de Ensino Superior em Portugal

As 10 recomendacoes focam-se essencialmente em guatro vertentes da acao das bibliotecas: o apoio ao ensino e
aprendizagem, especificamente na promogdo das competéncias de literacia de informacao; o suporte as
atividades de investigacdo e de publicagdo cientifica; a gestdo organizacional de parcerias e de projetos de
cooperacao entre bibliotecas; a concecao e disponibilizagao de servicos, sistemas e espagos que facilitem e
potenciem a aprendizagem e a descoberta e gestdo da informacéo.

1

2

associaghio portuguesa
de bil ari ivi:

Reafirmar a relevincia das
competéncias de literacia da
informag&o na comunidade
académica

ABTOr 8 necezsdsc da SseniohATerO 3L Maaci danfomegaa ra
comunkdade académica, sublinhando, i sonsis, &

Potenciar o papel da biblioteca
no apoio a investigacdo

Fomentar uma relago de confianga e parceria enae a Bibiiotera @ os

incluindo

D I

p ias dos
profissionais das bibliotecas para

Infarmagan no suportz & atvidade d ava/.sx;aeﬂe
desempenho, dotand

fumentar & visbil

insttusonal interpreter as indicariores de avakiago e aferir 0 impacto da
produso cientfica.

Fomentar parcerias com
estruturas de apoio a

TS

apoio as ativi de
ensino e aprendizagem
aposiar - cricas & pedagdgicas

dos b line para as
aiividades de formacio e transferéncia de conhecimento da BibScteca,

Py
a

forma aiva @ efetiva, PaICerias com as esuLIas @ SerVicos de
o estudantes, prolessores e investigadoss, construnde
omuns. geradores de maisvalas para a comunidade académica

io 0 ensino.
promovam a partiha de conteddos.

Apoiar projetos editoriais de
publicacdo académica e cientifica

assumil novas P
c ficas, | fomas de pariihar

fando de caréler iransversal

Promover e facilitar o acesso as
fontes de informacdo

Promover e faciiar o acesse As lenies de informasse impressas e Sgtals
& & investigagsio,

ciéncia, apoiandn os isévels na definkgan da politicas edariais & modalos
de neqdcio, bem como na co 1650 editorial o desenvohimento,
ManUEnGio ¢ SUpOrte 02 SStemas de InMomagso que pemitam o alojamento &
a disseminaso destas publicagdes.

e @ requiar dos mesmas,
wegradas que permita a de informagho e

Inchusao dos dagos bivkograficos o

Biblicteca e sistemas agregarores exiemos

Assegurar repositérios
institucionais alinhados com os
padrdes de interoperabilidade e
preservagao

rsests r s com s pscagse e

ildade © de preservaglo dighal, elorsando
5 cossistemas INSUCGNAIS & Naconas de

tar e potenciar os
espacos das bibliotecas

Reinvantar
abe a

modal dades distintas de U (colabOrav & iy

os
sistomas de gestio de ciéncia (CRIS - Curient Research Informaion Systems) e
na aplicagso das polticas. de Acesso Al

Criar servigos de apoio a
gestéo de dados cientificos

coma espagos de sovilizagdn e isboratdrios de
aprondizagem

Aprofundar redes de colaboracio
entre profissionais e instituigdes

Agratundar red

i avidde dos
nsituigbes de
@ procurando a pramogio de wna cullura de dadas
& incentve a pariine, Kentiicagio ¢ a cagso dos dadcs 0z
investgagan.

gerar parcerias instiwcionais e valorizar boas
equrando condigD conamento para novas.

Pedro Principe 35

2 & evidenciar as novas competBncias dos profissionais de

6

i



http://www.bad.pt/noticia/wp-content/uploads/2015/12/Recomendacoes_GT-BES_2016_final.pdf
https://doi.org/10.5281/zenodo.835758

Staff Mobility Program: My library is your library

w “a minha biblioteca é a tua biblioteca”
, w PROGRAMA DE MOBILIDADE EM

= ; é BIBLIOTECAS DE ENSINO SUPERIOR

2015: programsin institutions

2014: programs in institutions

2016: programsin institutions

2017: programsin institutions

10/8/2016 Pedro Principe 36



THE FUTURE

Towards a  Network of
Portuguese Academic Libraries

(2017- )



Towards a Network of Portuguese
Academic Libraries

= |nitial contacts between GT-BES (National
meeting of Higher Education Libraries) and the
Secretary of State of Science, Technology and
Higher Education (SECTES) [june 2016 and March 2017];

= Call/challenge from SECTES to prepare the
creation of a network of Portuguese Academic
Libraries [April 2017]

= Establishment of an ad-hoc working group to
prepare a proposal [June-October 2017]



Towards a Network of Portuguese >
Academic Libraries

Universidade do Minho

- Workmg Group:

Ana Alves Pereira — (SECTES)
= Ana Migueis (Universidade de Coimbra)
=  Augusto Ribeiro (Universidade do Porto)
= Carlos Lopes (ISPA — Instituto Universitario)
= Clarisse Pais (Instituto Politécnico de Braganca)
= Dina Rocha (Instituto Politécnico de Santarém)
= Eloy Rodrigues (Universidade do Minho)
= Luis Miguel Costa (Universidade do Porto)
= Madalena Carvalho (Universidade Aberta)
= Margarida Carvalho (Universidade de Tras-os-Montes e Alto Douro)
= Margarida Vargues (Universidade do Algarve)
= Maria da Luz Antunes (Instituto Politécnico de Lisboa)
= Maria Jodo Amante (ISCTE — Instituto Universitario de Lisboa)
= Maria Jodo Pinto (Universidade Catodlica Portuguesa)
= Pedro Principe (Universidade do Minho)

Universidade do Minho S



Towards a Network of Portuguese S
Academic Libraries

" Proposal completed and presented to
SECTES, CRUP and CCISP

Proposta para a constituigio da

Rede de Biblictecas do Ensino Superior de Portugal

Universidade do Minho Novembro| 2017



Towards a Network of Portuguese S
Academic Libraries

= The document defines the network:
= Mission, Objectives, Vision and Values

Promote the cooperation, coordination and joint development of
projects between the Academic Libraries.

Represent and give voice to Portuguese Academic libraries among
political decision makers, public bodies, professional associations
(national and international) and other relevant entities.

Encourage and support the sharing of resources and services among
participating libraries.

Elaborate, adopt, disseminate and support the use of guidelines,
guidelines and standards in libraries.

Promote and support the development and delivery of services for
Academic Libraries.

Explore and capitalize opportunities for participation in national and
international programs and projects that contribute to the
development of Academic Libraries and network funding.

Encourage and support the training and professional exchange of
library staff.

Universidade do Minho



Towards a Network of Portuguese
Academic Libraries

= The document defines the network:
= Areas of intervention:

= Policies and strategies

= Cooperation and sharing
" Infrastructures and systems



Towards a Network of Portuguese
Academic Libraries

= The document defines the network:
= Priority actions:

= Collective/Union Catalog

=" COLABORA - Platform for training resources
= Statistical indicators
" Academic Libraries Observatory



Towards a Network of Portuguese
Academic Libraries

" The document defines the network:
= Organization and Governance

Mesa da Assembleia - Assambiela Geral
Geral

Comissao Executiva

Diretor Executivo _— —_— Secretariado

= Costs and Funding

Universidade do Minho



Towards a Network of Portuguese
Academic Libraries

" We look forward for the practical

developments and the creation of the
network in 2018.

= As stated in the objectives, it will be also a
tool for international cooperation with

other similar networks and organizations,
like GHMULA.
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