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                                                            Resumo 

 

Este Relatório de Equity Research, desenvolvido de acordo com as diretrizes do CFA Institute para o Mestrado 

em Finanças da Universidade do Minho, fornece uma avaliação abrangente e uma análise estratégica da Uber 

Technologies, Inc. (UBER). Em abril de 2026, a Uber transitou com sucesso de um período de elevado 

crescimento na aquisição de utilizadores para uma fase de expansão disciplinada e lucrativa. Esta mudança é 

evidenciada por um recorde de 202 milhões de Consumidores Ativos Mensais na Plataforma (MAPCs) e um 

total de 13,57 mil milhões de viagens anuais na plataforma até ao final de 2025. 

O relatório analisa a posição dominante da Uber no mercado, destacando a sua capacidade única de 

alavancar sinergias entre plataformas através do programa de subscrição Uber One, que conta com 30 

milhões de membros e gera aproximadamente 40% das reservas brutas (gross bookings) de entregas. A 

análise financeira revela uma inflexão estrutural na rentabilidade, com a empresa a manter uma Margem de 

Lucro Bruto estabilizada de aproximadamente 40% e uma margem EBITDA Ajustada de 11,7% em 2025. 

Utilizando um modelo de Fluxos de Caixa Descontados (DCF) baseado no WACC como principal método de 

avaliação, o relatório prevê uma CAGR da Receita a 5 anos de 13,7%, com as vendas totais projetadas para 

atingir os 117,6 mil milhões de dólares até 2030. Com base num WACC de 10,85% e numa taxa de 

crescimento terminal de 3,0%, a análise indica um preço-alvo de $93,66 para o final de 2026. Isto sugere um 

potencial de valorização de 30,6% sobre o preço de fecho de $71,70 em 1 de abril de 2026, sustentando 

uma recomendação de COMPRA (BUY). 

O relatório avalia ainda riscos críticos de investimento, focando-se especificamente em mudanças regulatórias 

na classificação de trabalhadores e no compromisso estratégico de 10 mil milhões de dólares da Uber para a 

integração de veículos autónomos (VA). Em última análise, a Uber posiciona-se como uma oportunidade de 

investimento resiliente e atrativa, aproveitando a sua liquidez de rede inigualável e fluxos de receita 

publicitária de alta margem para definir o futuro da mobilidade urbana. 

 

 

 

 

Palavras-chave: Equity Research, Mobilidade como Serviço, Recomendação de Investimento, Avaliação, 

Crescimento 
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                                                                   Abstract 

 

 

This Equity Research Report, developed in accordance with CFA Institute guidelines for a master’s in finance 

at the University of Minho, provides a comprehensive valuation and strategic analysis of Uber Technologies, 

Inc. (UBER). As of April 2026, Uber has successfully transitioned from a period of high-growth user acquisition 

into a phase of disciplined, profitable expansion. This shift is underscored by a record 202 million Monthly 

Active Platform Consumers (MAPCs) and a total of 13.57 billion annual platform trips as of year-end 2025. 

The report analyzes Uber’s dominant market position, highlighting its unique ability to leverage cross-platform 

synergies through the 30 million-member strong Uber One subscription program, which drives roughly 40% of 

delivery gross bookings. Financial analysis reveals a structural inflection in profitability, with the company 

maintaining a stabilized Gross Profit Margin of approximately 40% and an Adjusted EBITDA margin of 11.7% in 

2025.  

Employing a WACC-based Discounted Cash Flow (DCF) model as the primary valuation method, the report 

forecasts a 5-year Revenue CAGR of 13.7%, with total sales projected to reach $117.6 billion by 2030. Based 

on a WACC of 10.85% and a terminal growth rate of 3.0%, the analysis indicates a 2026 year-end target price 

of $93.66. This suggests an upside potential of 30.6% over April 1, 2026, closing price of $71.70, supporting 

a BUY recommendation.  

The report further evaluates critical investment risks, specifically focusing on regulatory shifts in worker 

classification and Uber’s $10 billion strategic commitment to autonomous vehicle (AV) integration. Ultimately, 

Uber is positioned as a resilient and attractive investment opportunity, leveraging its unmatched network 

liquidity and high-margin advertising revenue streams to define the future of urban mobility.  
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Table 1:  Uber Technologies, Inc. market 

 profile //Source: LSEG and Author’s 
estimates  

 
 
 

 
 
 
 
Figure 2: Uber Technologies, Inc. stock price history // Source: LSEG Workspace and author 

 

 

 

 

 

 

The BUY recommendation for Uber is based on three specific pillars of growth:  

 

1. Market Dominance Through Platform Synergies 

Uber is the only global company to successfully integrate ridesharing and food delivery into a 
single, unified application. This multi-service approach creates a powerful "flywheel" effect: 
once a consumer uses Uber for a ride, the platform can cross-sell Uber Eats at a significantly 
lower marketing cost than single-service competitors.  
This strategic dominance is quantified by the following data from your report: 

User Scale: As illustrated in Figure 5, Monthly Active Platform Consumers 
(MAPCs) grew 35% over a two-year period, scaling from 150 million in 2023 to a 
record 202 million by the end of 2025. 
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This report issues a BUY recommendation for Uber Technologies, Inc., with a 2026 year-
end target price of $93.66/share as of December 31, 2026, showing an upside potential 
of 30.6% on the closing price of $71.7/share as of April 1, 2026. The target price is the 
result of an intrinsic valuation, calculated using the Discounted Cash Flows (DCF) 
methodology based on a forecast of 5 years (2026Y-2030YE) and supported by Relative 
Valuation, Sensitivity, and Scenario Analysis. Table 1 showcases the market profile of Uber, 
Figure 1 shows the results of different valuation methodologies, and Figure 2 highlights 
Uber’s monthly stock price history for the last 5 years 

 
   Figure 1:  Price Targets 2026 // Source:    
Author's Estimates 
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Figure 3: Uber's Sales 2020A-2030F in million 
USD // Source: LSEG Workspace & Author's 
Estimates 

• 

 

 

 Engagement Volume: This expanding user base drove total platform trips to 13.57 

billion in 2025, representing a 20% year-over-year increase as shown in Figure 7.  

Subscription Lock-in: The central pillar of this synergy is the Uber One program. 

Members spend more and use the app more frequently than non-members, 

Profitability: These synergies allow Uber to maintain a stabilized Gross Profit Margin of 

approximately 40%, as visualized in Figure 31.  

As the business expands, the cost of retaining each customer decreases through operational 

efficiency, leading to the structural inflection in sales highlighted in Figure 3. This unmatched 

network liquidity justifies the intrinsic valuation and the BUY recommendation issued in this report 

 

2. Transition to High Margin Advertising Revenue 

Uber is evolving from a pure logistics provider into a high-margin ad-tech platform, leveraging 
first-party user data for targeted "Journey Ads." 

• Profitability Catalyst: High-margin ad revenue, which grew to $2.1 billion in 2025 
(Figure 12), was a critical driver in achieving an Adjusted EBITDA margin of 11.7% in 
2025.  

• Efficiency: Advertising carries significantly lower incremental costs compared to core 
logistics. This shift is projected to help stabilize long-term Gross Margins at 43% and 
drive total revenue toward a forecasted $117.6 billion by 2030 (Appendix J & K). 

3. Strategic Positioning for Autonomous Vehicles 

Uber is positioning itself as the essential "operating system" for future transport by partnering with 

AV developers like Waymo and Nuro rather than developing hardware in-house. 

• Capital Allocation: Uber recently allocated a massive $10 billion toward its 

autonomous transition (Figure 4). This includes $2.5 billion for strategic equity 

stakes in leaders like WeRide and Pony.ai and $1.25 billion to secure 50,000 Rivian 

robotaxis by 2031.  

• Valuation Impact: Transitioning to AV fleets will eliminate the "driver-partner" 

cost, currently the largest variable expense, vastly improving long-term margins. 

This evolution validates the 3.0% Terminal Growth Rate in our DCF model and 

supports the $93.66 Target Price (Table 4). 
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Figure 4: Breakdown of Uber's $10 Billion 
AV Commitment// Financial Times,2026 
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        Business Description   
 

Overview 

Uber Technologies Inc. is an American technology-based company that has managed to 

enable interaction between different stakeholders within the domestic transportation and 

delivery industry, such as riders and drivers, consumers, retailers, shippers and  

carriers based on one online platform. The company was established in 2009 and is based 

in San Francisco, where it has expanded to over 70 countries and more than 15,000 

cities, with 202 million monthly active platform users in last quarter of 2025, an 18% 

increase from previous year and a 13.6 billion of trips (Uber Technologies Inc., 2025). 

Uber operates under an asset-light business model; it does not typically own cars or 

directly hire drivers and couriers but instead sets up a two-sided market where 

independent contractors provide Mobility and delivery services or products using their own 

resources. The core lines of business are the primary generators of revenue through 

commissions or take rates on gross bookings, which are complemented by advertising, 

subscription fees, and enterprise services. Figure 6 shows Uber’s monthly active users for 

2023-2025. 

In economic terms, Uber is an urban-level platform that utilizes data, algorithms, and the 

network effect to eliminate search and matching friction in city mobility and last-mile 

Delivery. The larger the customer base, the shorter the waiting period, and the greater the 

reliability provided on the platform, which will become more appealing to both riders and 

eaters. This increased and more predictable demand, in turn, enhances vehicle and 

courier utilization, enabling drivers to earn and strengthening the value conversion of the 

platform. Concurrently, the model subjects Uber to legal enforcement on the type of 

classification issue concerning workers, competition, and data usage, which is a 

structurally significant aspect of the investment thesis. Figure 5 highlights Uber’s corporate 

employee distribution for 2025. 

Main Activities and Segmentation 

Uber has three business segments as their core operational segments which include 

Mobility, Delivery and Freight, each segment’s revenue for 2025 shown in figure 8 and 

each major region’s revenues shown in figure 9. 

1. Mobility: It is the old business model and the major contributor to profits. It has 

ride-hailing offerings that are bookable on-demand (UberX), Uber Comfort, UberXL, 

and premium offerings (Uber Black, Uber SUV) and region-specific offerings (moto-

taxi, auto-rickshaw, and taxi) that are all bookable on the app. Figure 7 shows the 

total platform trips for 2023-2025. Such segment is characterized by the high 

contribution margins of which insurance cost drivers, incentives and support 

operations are the central issues, rather than vehicles themselves. In the last 

Figure 6: Uber's Corporate 
Employee Distribution for 2025 
// Source: (Uber Technologies 
Inc., 2025). 

 

Figure 7: Uber's total platform 
trips(billions) // Source: (Uber 
Technologies Inc., 2026 

). 

 
 

Figure 5 : Uber's Monthly active consumers 
2023-2025 (Millions) // Source (Uber 
Technologies Inc., 2026). 
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couple of years, Mobility has been leading with respect to revenue accounting for 

57% of total revenue, facilitated by the core market’s maturity and the increased 

densities of new trips in major cities. 

2. Delivery: The primary services provided are the Uber Eats and the complimentary 

convenience, grocery, and retail services. Starting as a food delivery service, 

Delivery has gradually evolved into a more localized commerce platform that offers 

a wide range of products. The segment unites consumers, restaurants, dark 

kitchens, supermarkets, pharmacies, and non-food retailers, generating revenue 

through commissions, delivery fees, and rapidly growing advertising business, 

including sponsored listings and in-app display advertisements (Uber Technologies 

Inc., 2025). Although Delivery traditionally played at narrower margins and intense 

promotional rivalry, the industry has shifted away from pure growth and toward 

profitability, enabling Uber to withdraw subsidies, rationalize courier incentives, 

and establish higher-margin merchant divisions generating 33.2% of total revenue. 

3.  Freight: Uber Freight serves as a B2B technology brokerage, connecting shippers and 

carriers through the platform's proprietary routing and marketplace algorithms. While it is 

the smallest segment, representing 9.8% of 2025 total revenue. It is a critical component 

of Uber’s "asset-light" logistics ecosystem. Following the 2021 Transplace acquisition, 

revenue peaked at $6.9 billion in 2022 due to supply chain bottlenecks s (Uber 

Technologies Inc., 2025). By 2025, revenue normalized to $5.1 billion, reflecting 

management’s disciplined decision to exit low-margin contracts and prioritize 

"quality of earnings" over raw volume. The segment is moving toward self-

sustainability, consistent with Uber’s broader shift to profitability. In 2025, the 

segment's efficiency was a key factor in Uber achieving an 11.7% Adjusted EBITDA 

margin. This valuation model assumes a conservative -1% annual revenue taper 

through 2030. This forecast treats Freight as a lean, software-driven orchestrator 

rather than a volume-heavy brokerage, supporting the long-term goal of a stabilized 

10% EBIT margin for the firm. 

Among these three segments, Uber is pursuing cross-cutting deliverables, 

including Uber for Business, which enables Mobility and delivery solutions for 

corporate clients; Uber Health, which facilitates medical-related rides and 

deliveries; and Uber One, a membership program offering discounts and benefits 

across Mobility and Delivery in exchange for a recurring subscription fee. These 

services enhance user lock-in, increase expenditure per customer, and help even 

out demand fluctuations across various sections of the platform. Geographic 

footprints have diversified, with heavy exposure in North America, Latin America, 

Europe, the Middle East, Africa, and a small portion of the Asia-Pacific region 

(Uber Technologies Inc., 2026). However, it has divested or downsized its direct 

business in specific complex markets, such as mainland China and certain 

segments of Southeast Asia, seeking exposure to minority holdings in local leaders 

such as Didi and Grab, which it does not have to compete on a head-to-head basis 

region (Uber Technologies Inc., 2025)  

6%

51%
11%

31%

South America North America

APAC EMEA

17,248

5,099

29,670

Delivery Freight Mobility

Figure 9:  Uber's 2025 Sale 
Distribution by Region // Source: 
LSEG 
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Figure 10:  Uber Margins 2023-2025 
// Source: LSEG 

 

Figure 8:  Uber's 2025 Sales by 
Business Segment, Amounts in M$ 
// Source: LSEG 
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Strategy 

Profitability: Uber has reached a structural inflection point, successfully transitioning 

from a period of heavy venture-backed scaling to sustainable profitability. A notable 

characteristic of the 2024-2025 financial period is that Net Income exceeds both EBIT and 

EBITDA as shown in figure 10. This technical anomaly is primarily driver by significant non-

operating income, specifically unrealized gains from revaluation of equity investments a 

one-time tax benefits arising from release of valuation allowances on deferred tax assets. 

While these non-cash items inflate the bottom line, the core strategic focus remains on the 

expansion of adjusted EBITDA margins, which reached approximately 11.7% in 2025, 

reflecting a disciplined shift toward operational efficiency, lower customer acquisition costs, 

and the high-margin contribution of Journey Ads business (figure 12).  

Uber One Membership: The focus of this strategy is to integrate Mobility, Delivery, 

Freight, membership, and advertising into a cohesive ecosystem. Practically, this implies 

structuring the app, pricing, and loyalty system in a way that increases the proportion of 

users who regularly utilize numerous services on the platform, as shown in the growth of 

members in figure 11. Internal data indicates that multi-service users are spending 

significantly more and are more retentive than single-service users, which explains why 

cross-selling capabilities, unified rewards, and Uber One should continue to invest in this 

area. It will also be significant to build an in-house advertising platform, which should be 

specifically significant to the equity story, as advertising fees are more likely to be boosted 

ahead of the increment of the number of bookings and have structurally superior margins, 

therefore, increasing the incremental profitability of both Mobility and Delivery without 

increasing the variable costs accordingly. In 2025, the high-margin nature of the $2.1 

billion in ad revenue played a critical role in Uber achieving record-high Adjusted EBITDA 

and free cash flow during that period. 

Share Buyback: The other significant strategic aspect is capital allocation. Through its 

enhanced cash flow profile, Uber has been able to reduce leverage, increase maturity, and 

roll out sizable share repurchase programs. The company's plan to allocate at least half of 

its free cash flow to shareholders over the medium term is demonstrated by recent 

announcements of $20 billion dollars in buybacks, which will also be directed towards 

selective acquisitions and strategic partnerships (Miller, 2025) The strategy is aimed at 

increasing earnings per share, maintaining the valuation multiples, and internal discipline 

on growth efforts. 

Innovation: The technology and approach of partnership have been reinvented through 

the Uber company, which now seeks to be an orchestrator of autonomous and electric 

Mobility, rather than a vertically integrated hardware developer. Cooperating with 

autonomous-vehicle startups like Waymo and Nuro (Bellan, 2022; Bellan, 2023), or with 

electric-vehicle producers and charging infrastructure developers, Uber can gain entry to 

innovative technology without having to shoulder the full capital and technological burden 

of in-house development. Theoretically, the widespread adoption of autonomous and 

electric cars has the potential to significantly reduce the costs of variables per trip and 

Figure 12: Uber Advertisement 
Revenue for 2023-2025 in $B// 
Source: Uber 
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enhance the level of performance and productivity of drivers, albeit as a long-term initiative 

with a yet-to-be-determined regulatory framework.

 

Environmental, Social, and Governance  

Uber’s ESG score and its comparison to peers is shown in figures 13 & 14 respectively, 

with further details as follows for each ESG component: 

Environmental 

The environmental profile of Uber highlights the conflict between the carbon intensity of 

road transport and the potential efficiency benefits of shared Mobility. Greenhouse gas 

emissions caused by vehicles operating on its platform are identified as the most 

significant environmental issue in the company's own sustainability reports. In these 

reports, Uber has pledged to make its platform a zero-emission mobility platform in its 

major markets by 2030 and the world by 2040 (Uber Technologies, Inc.) This will be 

achieved by keeping the driver base electrified, encouraging low- or zero-emission ride 

types, and continuously optimizing routing and pooling to minimize the unnecessary 

vehicle kilometers. Figure 15 shows ZEV (zero emissions vehicle) adoption for Q3 2025. 

The management of the environment by Uber revolves around electrifying its offerings. The 

company provides drivers using electric vehicles with financial incentives and a lower 

charge for services, negotiates with manufacturers on preferential affiliate programs for 

vehicles and leasing, and cooperates with charging network creators to reduce charges 

and make services more affordable. As a result, the number of active EV (electric vehicle) 

drivers on the platform and the proportion of trips served by electric or hybrid cars have 

increased at a staggering rate, particularly in European cities where government policy 

support is high and in some North American markets.  

In this regard, Uber's campaigns to promote shared rides, add community-transport 

choices to the application, and introduce micro-mobility bikes and scooters can be 

regarded as the company's efforts to push the substitution ratio towards lower-carbon 

results. However, most journeys on the platform are still rides in single-occupancy cars. 

The additional level of delivery operations resulting from the expansion of food and grocery 

delivery can be addressed by the elderly using bicycles, scooters, and walking couriers in 

crowded cities. Overall, Uber's environmental direction is favorable in terms of both goals 

and actions. In contrast, the actual effect will depend on regulation and the proportion 

between low and traditional types of trips, as well as the number of drivers using EVs. 

Social 

Concerns regarding labor standards, the type of worker, and the security of both users and 

service providers overshadow the social aspect of the Uber ESG profile. Uber begins to 

Figure 14: Uber Comparison to 
Software & IT Peers // Source: LSEG 

Figure 13: Uber’s Overall ESG Grades 
// Source: LSEG 
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state that its model provides flexible and earning opportunities to millions of drivers and 

couriers who appreciate control over their working schedules and the option to supplement 

other sources of income.   

The analysis of a large sample of Uber drivers in the United States by Cook et al. (2020) 

reveals that the gender earnings gap amounts to approximately seven percent, which is 

attributed more to variations in experience, driving speed, and the selectiveness of routes 

and work hours, rather than to outright algorithmic discrimination. This result 

demonstrates how, even with neutral platform design, pre-existing social inequalities can 

be reproduced or even exacerbated, thereby raising concerns about fairness and inclusive 

design in algorithmic managerial platforms. 

Another significant issue with society is safety. According to Uber, the 2021-2022 US 

Safety Report, there are thousands of reported cases of the most severe types of sexual 

assault in over one billion trips; the incidence of this percentage might be low (as shown in 

figure 16), but the absolute value of cases of sexual assault is material and has a severe 

impact on both human and reputational consequences. The company has implemented a 

range of safety features, including in-app emergency buttons, the ability to share trip 

information with trusted contacts, background checks for drivers, and machine-learning-

based solutions to detect abnormal trip behavior and potential accidents. Uber has also 

experimented with women-only or women-preferred services in certain areas, but this has 

not been without controversy, as legal and ethical questions of discrimination and equal 

access to services may arise. 

Meanwhile, social policies at the corporate level have become increasingly focused on 

diversity, equity, and inclusion among the company's employees, including the 

representation of women and underrepresented minorities in top leadership positions, as 

well as the connection between DEI measures and executive compensation. However, it 

does not necessarily extend to the larger system of independent drivers and couriers, who 

can only gain indirectly, as they often bypass laws that address a broader populace, since 

their official business status will often override the standard corporate diversity template. 

The ongoing harassment of the gig economy by lawsuits and regulatory reform efforts to 

push legal boundaries of self-employment in places such as the United Kingdom and the 

European Union, such as the EU Platform Work Directive, is pressuring the boundaries of 

self-employment and could force Uber to offer more generous protections and benefits in 

certain jurisdictions. 

Governance 

Uber’s governance has transitioned from a founder-led culture to a mature institutional 

framework characterized by independent oversight and high accountability. As figure 17 

shows, the Board of Directors comprises 10 members, maintaining a 90% independence 

rate and a strategic separation of the Chairman (Ronald Sugar) and CEO (Dara 

Khosrowshahi) roles to ensure objective leadership along with Board Diversity, with 30% 

female representation and 40% ethnic diversity as of 2025, supported by specialized 

committees for Audit, Compensation, and Nomination & Governance composed entirely of 

independent directors.  

16.80
%

9.50%

33%

Europe US &
Canada

Top Cities

Figure 15: ZEV Adoption by 
Region for Q3 2025 // Source: 
Uber 

9

1

Independent Management

30% Female Representation & 
40% Ethinic Diversity  

Figure 17: Board Independence and Diversity 
as of 2025 // Source: Uber Proxy Statement, 
Author  

2,171 Serious 
Incidents out of 
11+ Billion 
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Figure 16: Serious Incidents to Total 
Journeys // Source: Uber 
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The company’s shareholder structure is heavily institutionalized, with institutional investors 

holding approximately 87.1% of outstanding shares, while insider ownership remains at 

0.16%, aligning the company’s success with public market performance. Uber’s 

remuneration policy emphasizes “at-risk” pay, utilizing performance-based stock units tied 

to rigorous financial milestones such as Adjusted EBITDA and Free Cash Flow targets to 

align executive interests with those of long-term shareholders. Despite positive governance 

momentum, investors continue to monitor capital allocation decisions, such as large-scale 

share repurchases, to ensure they do not compromise long-term investments in safety, 

technological innovation, and regulatory compliance.  

Appendix D provides details onto the board of directors of Uber. 

Industry Analysis and Competitive Positioning  
 

Macroeconomic Overview 

The success of Uber in terms of business and financial achievement is directly tied to the 

macroeconomic context, as the demand for ride-hailing and on-demand Delivery is 

dependent on the growth of real income, employment trends, and consumer confidence. 

According to the latest World Economic Outlook released by the International Monetary 

Fund, they forecast the global real GDP growth around 3.1 percent per annum in the short 

term (figure 18), out of which the advanced economies will grow at a lower rate, as 

compared to the emerging markets, especially in Asia, which will continue to take up the 

central portion of global growth (Henao & Marshall, 2019). Inflation moderated to lower 

levels after a series of monetary tightening measures aimed at addressing the perception 

of post-pandemic peaks. However, it remains above core-bank level of 2% in most 

economies. During most economies, real interest rates are expected to remain structurally 

higher than those of the previous decade, prior to the COVID-19 crisis. 

This macro environment presents both threats and opportunities to Uber. On the demand 

side, the increase in real income can bolster discretionary expenditure, especially on 

premium rides or restaurant delivery, making it less price-sensitive and increasing average 

ticket size, which will narrow down to average expectations. Softer labor markets and 

stagnant real wages on the supply side may, in turn, increase the number of people willing 

to do platform work, making driver and courier crises less acute and allowing the platform 

to cover a wider geographic area and charge less during surges. The elasticity of demand 

for convenient, app-based Mobility and Delivery remains strong in most emerging markets, 

where increasing incomes and urbanization are driving long-term growth. However, it may 

be subject to cyclical fluctuations (Atemie & Hart, 2021).  

 
Industry Overview 

Uber is at the intersection of two industries: ride-hailing and mobility-as-a-service, as well as 

on-demand food and local commerce delivery. Figures 18 show the US market share for the 

Ride-Haling and it’s appearnt that uber is dominating the market with a 75% demand, the 

global ride-hailing market was valued at USD 140 billion in 2025 (Fortune Business Insights, 

2026). It may expand significantly over the remainder of the decade (fi, driven by increasing 

smartphone adoption, urbanization, and shifts in preferences towards owning private cars and 

utilizing ride-hailing services. The size of the online food-delivery market is of equal or larger 
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Source: Daintelo, 2026 
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scale and will increase at similar rates of compound annual or shall exceed through the year 

2031 (figure 20) with the help of the crowdsourcing of cloud-based kitchens, the inclusion of 

grocery and non-food items, or the process of normalizing the concept of Delivery as an 

everyday routine and not the occasional consumption practice  (Dataintelo, 2026). 

 

Industry Trends 

 

 A key structural trend in reshaping Uber's operating environment is the regulatory push 

toward fleet electrification and urban decarbonization. Governments across Europe, North 

America, and parts of Asia are implementing low-emission zones, EV subsidies, and tightening 

per-kilometer emissions standards. Despite Uber's 2020 commitment to achieve full zero-

emission operations by 2040, its EV penetration remains below 1% of its 7.1 million global 

drivers (RideWyze, 2024), a significant gap given that over 25% of ride-hailing vehicles in 

London are projected to be electric by 2028 (Market Reports World, 2026). This regulatory 

trajectory presents both a compliance risk and a cost challenge for Uber's driver network in its 

most valuable markets. In figure 21, uber is seen to have the least EV share in its fleet. 

Autonomous vehicle technology represents a further structural disruption to Uber's cost base 

and competitive positioning. Goldman Sachs projected in early 2025 that AV hardware costs 

would fall from roughly $120,000 to $50,000 by 2030, with Chinese manufacturers already 

producing robotaxi-capable vehicles at approximately $28,000 (The Driverless Digest, 2026). 

The price gap between robotaxis and conventional ride-hailing is narrowing rapidly, with 

Waymo's fare premium over Uber shrinking from 30 to 40% in June 2025 to just 12.7% by late 

2025 (Singularity Hub, 2026). In response, Uber has expanded its Waymo partnership into 

Austin and Atlanta and announced five additional autonomous partnerships with Cruise, 

Wayve, WeRide, and Avride (Uber Technologies, 2024). Should robotaxi costs reach the 

projected $0.30 to $0.50 per mile by 2030 60% below current ride-hailing rates platforms 

without scaled autonomous access risk significant margin erosion (Telematics Wire, 2025). 

 

 

Competitive Positioning 

Uber's unrivalled scale operating across 70 countries and 15,000 cities as of December 2025 

generates powerful network effects that localized competitors struggle to replicate (Expanded 

Ramblings, 2026). Annual gross bookings grew from $115.4 billion in 2022 to $162.8 billion 

in 2024, an 18% year-on-year increase, reflecting the compounding strength of this flywheel 

(Uber Technologies, 2025). Cross-platform diversification reinforces this advantage through 

the Uber One subscription program. As shown in Figure 22, membership scaled from 15 

million in 2023 to 36 million by Q2 2025, a 60% year-on-year increase, with members 

spending four times more than non-members and exhibiting 15% higher retention (PYMNTS, 

2025; Restaurant Dive, 2023). The simultaneous rise in Uber's advertising revenue run rate 

also visible in Figure 21, climbing from $0.9 billion in 2023 to $1.5 billion by Q1 2025  

demonstrates how membership scale and monetization reinforce one another, anchored by 

Journey Ads that capitalize on locked-in consumer attention during trips (The Motley Fool, 

2025). Together, these two trends in Figure 22 illustrate Uber's ongoing transformation from a 

transactional logistics provider into a high-margin data orchestrator with a defensible and 

scalable margin profile. 
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However, Uber faces structural vulnerabilities. Its ability to reclaim share in markets 

dominated by local players particularly in China and Southeast Asia remains limited. 

Regulatory risk is also intensifying: a $175 million settlement with Massachusetts drivers in 

June 2024 and new U.S. Department of Labor classification rules effective March 2025 

represent concrete cost pressures on the independent contractor model underpinning Uber's 

economics (AInvest, 2025; Medium, 2025). A SWOT analysis (Figure 28, Appendix I) and 

Porter's Five Forces (Figure 23) are performed to examine this in depth 

 

 

Porter’s Five Forces Analysis 

 

Bargaining Power of Buyers: Moderate/High 

 The bargaining power of buyers remains fundamentally high due to near-zero switching costs for 

both mobility and delivery customers. Consumers operate in a highly price-sensitive market where 

they can easily compare real time pricing, waiting times, and promotions across competing apps 

before executing a transaction. This immense buyer optionality is reflected in the massive, 

overlapping user bases reported across the industry at the close of FY 2025: Uber scaled to over 

200 million Monthly Active Users), while DoorDash exited the year with over 56 million, Grab 

crossed 50 million Monthly Transacting Users (MTUs), and Lyft serviced 51.3 million annual active 

riders (DoorDash, 2026; Grab, 2026; Lyft, 2026; Uber, 2026). 

Because baseline customer loyalty based solely on app convenience is minimal, leading 

platforms must aggressively engineer switching costs through ecosystem lock-in and 

subscription programs. Uber effectively mitigates buyer power through its expansive 

network and Uber One membership, which boosts retention by offering cross-platform 

benefits across both Mobility and Delivery. Competitors rely on identical defensive 

strategies to limit buyer power; for instance, DoorDash has successfully shielded its gross 

order value by growing its DashPass and affiliated subscription tiers to over 35 million 

members globally. By converting transactional, price-sensitive buyers into recurring 

subscribers, platforms successfully moderate the bargaining power of buyers from "High" 

down to "Moderate/High. 

 

 

Threat Of Substitute Products: Moderate 

The threat of substitutes such as personal car ownership, public transit, and walking for 

mobility, or home cooking and in-store shopping for delivery is moderate. Uber counters 

these alternatives through superior convenience, time savings, and cost-effectiveness. For 

example, ridesharing frequently undercuts the high insurance and maintenance costs of 

urban car ownership. Furthermore, Uber has neutralized the threat of autonomous vehicles 

(AVs) by partnering with developers like Waymo to route robotaxis directly through its app, 

transforming a disruptive substitute into a proprietary supply channel. 

In the delivery sector, platforms overcome cheaper substitutes (like home cooking) by 

Figure 23 – Porter’s 5 Forces for Uber 
// Source: Author 
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effectively monetizing convenience. A comparison of 2024 financial reports of annual 

delivery revenue in figure 24 shows massive, continued consumer spending across the top 

global delivery players. This immense scale proves that consumers consistently prioritize 

the convenience of platform delivery over traditional food substitutes. 

 

Bargaining power of suppliers: Moderate 

 The bargaining power of suppliers, primarily drivers and courier partners, remains 

moderate. While the fragmented nature of the millions of individual earners naturally 

restricts their collective bargaining leverage, the immense scale of the network which 

serves as Uber’s vital operational liquidity strengthens the suppliers' positional power. By 

the close of FY 2025, Uber's supplier network had scaled to a record 9.7 million monthly 

active earners globally, a significant increase from 7 million reported in the previous period 

(Uber Technologies, 2026). 

This massive scale of supply required equally massive compensation to maintain 

engagement. As illustrated in Figure 25, quarterly driver and courier payouts accelerated 

throughout 2025, culminating in approximately $19.6 billion in payouts in Q4 2025 alone 

(Uber Technologies, 2026). Furthermore, supplier power is steadily bolstered by expanding 

regulatory authority. Initiatives such as California's Proposition 22 and the phased 

implementation of the EU Platform Work Directive (Directive 2024/2831) continue to 

impose minimum benefit and wage floors on the platform, reinforcing supplier protections 

(Taylor Wessing, 2025).    

 

 

Threat Of New Entrants: Low/Moderate 

Entry risk is low to moderate. Although the foundational technology behind a ridesharing or 

delivery app can be easily replicated, the operational and financial barriers to entry are 

formidable. Newcomers face the steep challenge of navigating complex and divergent local 

transportation laws, licensing, and insurance systems across thousands of jurisdictions 

globally. 

However, the most insurmountable barrier is achieving critical mass within the two-sided 

network. To disrupt the market, a new entrant would need to rival the staggering liquidity of 

long-established incumbents. Figure 26 illustrates that by the end of 2025, Uber 

commanded a network of over 200 million monthly active platform consumers, generating 

$54 billion in gross bookings in the fourth quarter alone (Uber Technologies, 2026). The 

demand is also forecasted to increase to reach 293.4 million MAPCs and 392.2 in gross 

bookings. Attempting to match this magnitude requires colossal capital expenditure, 

primarily to fund aggressive subsidies that attract both riders and drivers away from 

established platforms. Therefore, the threat of new arrivals remains low. 

Competitive Rivalry: High 

The competitive rivalry in the industry is exceptionally high. While Uber maintains a 

dominant global footprint, it faces well capitalized, highly specialized competitors in both of 

its core segments. To accurately assess this rivalry, it is crucial to analyze competition by 

Figure 25: Uber drivers and courier earnings 
FY2025 // source: LSEG 
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specific service areas rather than total corporate volume as shown in figure 27. 

In the Mobility segment, Uber is the definitive global leader, generating $27.4 billion in 

Gross Bookings in Q4 2025 (Uber Technologies, 2026). However, it faces aggressive 

regional challengers who rely on deep local market penetration. In North America, Lyft 

remains a big rival, capturing $5.1 billion in quarterly bookings, while Grab securely 

defends Southeast Asia with $2.2 billion in mobility GMV (Lyft, 2026; Grab, 2026).  

The rivalry in the Delivery segment is even more severe. While Uber Eats is massive ($25.4 

billion in Q4 2025 Delivery Bookings), it is actively outpaced by DoorDash in the U.S. and 

key international markets. DoorDash reported a staggering $29.7 billion in Marketplace 

Gross Order Revenue (GOV) in the same quarter, making it the dominant player in the 

delivery space (DoorDash, 2026). Regional players like Deliveroo, Grubhub, and Grab 

which generated $3.9 billion in Q4 delivery Gross Merchandise Value GMV further 

fragment the market. This multi-front rivalry results in continuous price wars, heavy 

promotional subsidies, and the necessity to constantly invest in technological innovation 

and driver retention simply to maintain market position. 

 

 

 

SWOT analysis is explained further in Appendix I. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

 

 

 

 

 

 

 

 

 

 

 

Figure 28: SWOT analysis for Uber // Source: Author 
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     Financial Analysis   

 

This review of the financial trajectory of Uber Inc. looks into a phase of post-pandemic 

recovery for the historical period (2020-2025) to a predicted phase of mature, profitable 

growth for the forecast period (2026-2030). The figures depict an impressive reversal of 

great losses into a strong profitability base that is based on increasing revenue, disciplined 

operations, and capital investment choices. Appendix J offers an in-depth look into Uber’s 

key financial ratios.  

 

Net Sales Trend Analysis 

Uber’s top-line performance shows a transition from a recovery phase growth profile to a 

mature, high-scale platform. Figure 29 shows the trend in net sales for 2020-2025 and 

forecast for 2026-2030. 

 Mobility: The most striking trend is the 102% surge in Mobility revenue between 2021 

and 2022 ($6.9B to $14B). This reflects the removal of global pandemic restrictions and a 

fundamental shift in urban transportation. By 2025, Mobility effectively nearly quadrupled 

its 2021 base, reaching $29.7 billion. This signifies that Uber has successfully captured a 

massive share of the “return-to-travel” and “return-to-office” demand, moving from a niche 

service to a utility. 

Delivery: Unlike many pandemic era “winners” that saw growth collapse post-                                                                         

lockdown, Uber’s delivery segment has shown remarkable persistence. It grew from $3.9B 

in 2020 to $17.2B in 2025. The integration of grocery and retail delivery, alongside Uber 

One subscription model, has converted what was once a discretionary convenience into a 

consistent consumer habit. 

Freight: Freight represents the most volatile historical component. After a massive 226% 

jump in 2022 ($2.1B to $6.9B) due to acquisition of Transplace and supply chain 

bottlenecks, the segment has stabilized. Revenue fell back toward $5.1B in 2025, 

reflecting a normalization of global logistics market and a strategic shift toward quality of 

earnings over raw volume. 

The model projects total revenue to reach $117.6 billion by 2030, representing a 5-year 

CAGR of 13.7%. This forecast is anchored in two specific strategic rationales: Firstly, for 

Mobility, we assume a 21% growth rate in 2026, tapering down by 1% annually to reach a 

mature state. This reflects the increasing adoption of “Mobility-as-a-Service” (Maas) and 

international expansion where car ownership remains low. Secondly, Delivery is projected 

at an initial 21% growth rate, with a slightly softer 0.75% annual taper. The rationale here is 

the increasing penetration of “Eats” into grocery and advertising. By 2030, Delivery is 

expected to contribute $42 billion, supported by high-frequency usage from Uber One 

members. It is also important to mention that Freight is assumed to be declining at an 

initial rate of 1% given its historical figures. 

 

 

 

Figure 30: Uber’s Margins // Source: 
LSEG and Author’s Estimates 

Figure 29: Net Sales Trend Analysis 
// Source: LSEG and Author’s 
Estimates 
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Profitability and Cost Margins Analysis 

Uber’s margin profile has undergone a structural transformation, shifting from deep 

operational losses to a consistent profit-generating platform. This transformation is 

underpinned by the platform “flywheel” and significant economies of scale across its 

Mobility and Delivery segments. 

Historically, Gross Margin has seen volatility, dropping from 46% in 2021 to approximately 

40% in 2025 as the company expanded its lower-margin Delivery and Freight footprints 

(figure 30). However, for the forecast period, the margin is expected to expand and 

stabilize at 43%. This rationale is driven by expected economies of scale in COGS and a 

shift toward high-margin revenue streams, such as Advertising and Uber One Membership, 

which carry significantly lower incremental costs. 

The most significant trend in Uber’s financials transition is from a -22% EBIT margin in 

2021 to a positive 11% in 2025. This expansion is the result of disciplined cost control in 

Sales & Marketing and General & Administrative expenses. The forecast maintains a steady 

10% EBIT Margin, assuming that while revenue continues to scale, Uber will reinvest 

portion of its gains into R&D and market expansion, while still benefiting a fixed-cost 

leverage. 

The reported Net Margin saw a significant peak in 2024 (22%) and 2025 (19%), which was 

largely influenced by volatile “Other Income” items, specifically unrealized gains on equity 

investments and one-time tax benefits. For the forecast period, the Net Margin is expected 

to normalize at a sustainable 8%. This rationale assumes a standard corporate tax rate of 

25.6% and the exclusion of non-operating investment gains, reflecting true core earning 

power of the platform. 

Uber’s ROIC has shown a remarkable recovery, moving from -12% in 2021 to 21% in 2025 

(figure 31). While the forecast shows an initial drop of 9% in 2026 due to normalization of 

net income, it is projected to trend slightly upward to 14% in 2030 reflecting Uber’s “asset-

light” model utilizing a contractor-based fleet and prioritizing capital-light software growth. 

Due to the companies past accumulated deficits, ROE reached a high of 40% in 2025. Like 

net margin, this was driven by non-operating gains. The forecast projects a healthy, 

normalized ROE stabilizing between 15% and 12%, indicating that Uber will deliver 

competitive returns to stockholders that significantly exceed its Cost of Equity (11.4%). The 

ROA follows the same normalization pattern, projected to stay steady at 7% through 2030. 

This reflects a more mature asset base where growth is primarily by intangible network 

effects and platform optimization rather than large-scale physical asset acquisition.  

 

Capital Expenditure  

Uber operates as an “asset-light” business model, which is reflected in its historically low 

Capex requirements relative to its massive revenue base. Unlike traditional logistics or 

transportation firms, Uber does not own its vehicle fleet, allowing it to maintain a superior 

capital-to-revenue ratio. During the 2020-2025 period, Uber maintained an exceptionally lean 

investment profile apart from the year 2020, with CapEx as percentage of revenue having reached 

a peak of 1.71% in 2021 before declining and stabilizing at approximately 0.65% in 2025 (figure 

32). The forecast consists of step-up in absolute Capex, reaching $1.93 billion by 2030, while 
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Figure 32: Uber’s Capex Spending 
2020-2030 // Source: LSEG and 
Author’s Estimates 
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stabilizing at investment rate of 1.64% of revenue. This projection represents a deliberate strategic 

pivot toward net phase of platform dominance. While Uber does not intend to manufacture 

Autonomous Vehicles (Avs), it must invest in the technical “handshake” infrastructure required to 

integrate Avs into the Uber network. Moreover, Uber has been committed to becoming a zero-

emission platform, thus the forecasted Capex supports the “electrification of offerings” by investing 

in pilot charging partnerships and infrastructure necessary to support and EV-only driver base. 

Lastly, the pivot towards high-margin Advertising (Journey Ads) requires expanded server capacity 

and AI-driven data processing capabilities, necessitating heavy Capex. 

As of April 2026, Uber’s capital allocation strategy has undergone a structural shift, prioritizing  

strategic equity acquisitions to secure long-term moat in the autonomous vehicle (AV)  

sector. (AV America, 2026) In a landmark departure from its software-only roots, Uber recently pledged $10 billion toward 

autonomous transition, with 2.5 billion specifically earmarked for equity stakes in leading AV 

developers such as WeRide and Pony.ai, alongside increased capital flow into Lucid Group.  

These investments are designed to mitigate the risk of disintermediation by ensuring Uber remains the 

primary “operating system” for the robotaxi future, rather than a mere service layer for third-party 

fleets. Furthermore, the company has committed up to 1.25 billion in Rivian through 2031to secure 

a supply of up to 50,000 unsupervised R2 robotaxis. (DM News, 2026) 

While these equity investments ae technically classified under “investment activities” rather than  

 Traditional CapEx, they represent a critical “shadow CapEx” essential for building a proprietary AV  

 Moat. For the forecast period (2026-20230), investors should view Uber’s capital intensity through 

 This broader lens: utilizing robust Free Cash Flow ($2.8 billion in Q4 2025) to fund both disciplines  

 software growth and aggressive strategic ownership in the hardware stacks that will define the next  

 decades of urban mobility. 

 

Other Key Financials 

 

Uber’ liquidity has evolved from a tight working capital environment in 2021 (Current Ratio 

of 0.98) to a robust cash-rich profile (figure 33). Historically, the company maintained just 

enough liquidity to cover immediate operations while funding growth through debt. 

However, the shift to a positive operational cash flow in 2023 provided a permanent lift to 

the Cash ratio (0.62 in 2025). Looking forward to 2030, Current ratio is projected to be 

2.73 and the Cash Ratio 2.23. This forecast is predicated on the “asset-light” model’s 

ability to generate massive free cash flow that exceeds reinvestment needs, leading to a 

significant cash build-up on Balance Sheet. 

The Solvency profile demonstrates a dramatic turnaround as Uber achieved EBITDA scale. 

Historically, Debt to EBITDA ratio was deeply negative due to persistent operational losses 

(as shown in figure 34). The inflection point in 2023 when the ratio stabilized at 3.02, 

followed by a further reduction to 1.75 in 2025 as EBITDA reached $6.28 billion. For the 

forecast period, solvency is projected to strengthen exceptionally, reaching a near-negligible 

0.47 by 2030. This rationale is driven by two concurrent factors: the forecasted doubling of 

EBITDA to $13.2 billion and the scheduled repayment of long-term notes, resulting in a 

fundamentally de-risked capital structure. 

 
 
 

Figure 34: Uber’s Debt to EBITDA // 
Source: LSEG and Author’s Estimates 
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LSEG and Author’s Estimates 



16 

 

 

Valuation 
  

To perform a valuation on Uber Technologies, Inc., the main method used was a WACC-

based Discounted Cash Flows (DCF) Model to assess a predicted price target at the end of 

2026. The Free Cash Flows to the Firm (FCFF) are forecasted for a 5-year period, from 2026 

to 2030 and later discounted to December 31st of 2025. Tables 3 and 4 highlight the steps in 

this process. Two approaches were considered: (1) an intrinsic valuation based on the 

Company’s fundamentals and (2) a relative valuation based on a selected range of peer 

companies.  Figures 34 and 45 provide insights into the comparison between revenues and COGS 

and EBIT for both historical and forecast period. Appendix E lists all the assumptions underlying the 

valuation, and Appendix A, B, & C provide the balance sheet and income statement, and cash flow 

statement. 

To check DCF robustness and to incorporate the investment risks outlined in the next 

section, a scenario and sensitivity analysis were also performed. 

 

 

Figure 35 - Sales vs COGS 2020-2030 ($M) // 
Source: LSEG & Author's Estimates 

Revenues 
 Top-line growth is the main driver of the model used in valuation. We forecast revenue to reach 
$117.6 Billion by 2030, representing a 5-year CAGR of 13.7%. Mobility revenue is projected to 
lead growth with a 21% initial rate, tapering as market penetration in APAC and Latin America 
reaches maturity. Delivery revenue is forecasted at a steady 21% growth, supported by the pivot 
into grocery and high-margin advertising revenue. Lastly, Freight revenue is modeled 
conservatively with a -1% annual decline, reflecting a strategic shift toward profitability over raw 
brokerage volume. See appendix J for detailed revenue forecast. 
 
 Net Working Capital 

Uber operates with efficient working capital cycle due to its “pre-pay” model for consumers and 

“periodic-pay” model for earners. The model assumes accounts receivable collections remain 

stable at 27-28 days while payables are managed at 13 days, allowing Uber to maintain a lean 

NWC profile, where changes in working capital represent a minimal drag on Free Cash Flow. 

which indicates a focus on efficient working capital management (Appendix J). 

Capital Expenditures (CAPEX) and Depreciation & Amortization 

 Reflecting Uber's asset-light strategy, Capex declined from a peak of 1.71% of revenue in 2021 

to 0.65% ($338 million) in 2025, and is projected to stabilize at 1.64% through 2030  reaching 

$1.93 billion in absolute terms, it is well within the forecasted free cash flow of $17.1 billion 

that year (Figure 32, Appendix F) Depreciation is forecasted at 19% of opening PP&E, 

consistent with the 2022–2025 historical average rising from $357 million in 2026 to $932 

million by 2030 as the PP&E base grows. Amortization declines from $197 million in 2026 to 

$86 million by 2030 as intangible assets from early-stage acquisitions, principally the $3.2 

billion Transplace acquisition in 2021, roll off the balance sheet. Combined D&A rises from 

$554 million in 2026 to $1.0 billion by 2030 (Appendix B), representing an important non-cash 

add-back in the FCFF bridge that widens the gap between reported EBIT and operating cash 

flow in Uber's favor over the forecast period.  
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Table 5: Relative Valuation // Source: Author 

Table 4: Intrinsic Value 
// Source: Author 

 

 

 
 
 
 
 

 
 Enterprise Value  

Terminal Growth Rate 3.00% 

WACC 10.85% 

Terminal Value 224,315 

PV of Terminal Value 133,973 

PV of FCFF 178,290 

Non-operating Assets 28,514 
Enterprise Value 206,804 

 
Table 3: Enterprise Value ($M) // Source: 
Author 

 

 
 
 

 

  

 
 
 
 

 

 

    

Weighted Average Cost of Capital (WACC) 

To discount the FCFF, Uber’s cost of capital (WACC)-table2 was calculated as targeting a 

10.85% rate (Table 2) 

 Cost of Equity: The cost of equity (Ke) was computed using the Capital Asset Pricing Model 

(CAPM). The yield of USA’s 10-year bond of 4.12% was used as the benchmark for the risk-free 

rate (US Department of Treasury, 2025). Due to its global exposure, a selected range of countries 

and regions based on Uber’s geographical segments and their weight was collected to calculate 

Equity Risk Premium (Damodaran, 2026).. The levered beta of 1.46 was computed using the 

average of two methods: (i) the regression of Uber’s weekly returns with S&P 500 during the last 

five years and (ii) the average of the company’s peers’ betas. 

Cost of Debt: To compute the cost of debt, a synthetic AAA rating based on the company’s 

interest coverage ratio, which translates into a default spread of 0.4% over the risk-free rate, using 

the USA’s 10-year government bond as the benchmark. Considering a 25.63% tax rate, which is the 

US average combined federal-state statutory tax rate, the after-tax cost of debt is 3.36% (Damodaran, 

2026). 

. 

Terminal Growth Rate: The terminal growth rate expectation is to stabilize at 3% based on 

International Monetary Fund’s (IMF) long-term forecast for global real GDP growth. 

   Relative Valuation  
 
 

To support the recommendation, different multiples approaches were used for the Relative 

Valuation (table 5): Price Multiples and Enterprise Value Multiples. Firstly, a group of 

“Platform Marketplaces” firms were selected as peers namely Doordash, Lyft, Didi Global, 

and Grab. We focused on three Price Multiples: Price/Earnings, Price-to-Book, and Price-to-

Sales and two EV Multiples: EV/EBITDA and EV/Sales. The valuation utilizes the peer 

median to neutralize the distortion of high-multiple outliers and provides a realistic 

benchmark, resulting in a target price range of $91.8-$146.7, as shown in table 5. Uber is 

undervalued relative to its peers. The relative valuation target price exceeds DCF intrinsic 

value. Appendix G provides more details. 
 
 
 
 
 
 
 

Sensitivity Analysis: 
As the Table 6 shows, a 0.5% reduction in Terminal growth results in target price of $90, 

similarly an increase in WACC by 0.5% results in target price of $89. These suggest that the 

target price is extremely sensitive to both the terminal growth rate and the weighted average cost 

of capital. 
 
 
 

WACC Assumpt ions 

Risk Free Rate     4.12% 

Equity Risk Premium     4.98% 

Beta   1.46 

Cost of Equity     11.4% 

Spread       0.4% 

Cost of debt     4.52% 

Tax Rate      25.63% 

After Tax Cost of Debt   3.36% 

WACC   10.85% 

 
 

Table 6: Sensitivity Analysis // Source: Author 

Table 2: WACC Assumptions // Source: 
Author 
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  Investment Risks 
 
 
 
 
 
 
       

 
  
  
  
  
 
 
 
 
 
 
 
 
 
 

 
 
 
                         

Regulator Legal Risk | Worker Classification and Labor Legislation (RL1) – Critical impact 

The most significant threat to Uber’s valuation is the potential for global legislative shifts that 

reclassify independent contractors as employees. Such an “event-triggered” change would 

structurally dismantle Uber’s high-margin, asset-light model by introducing mandatory benefits, 

payroll taxes, and minimum wage guarantees. As demonstrated in our Scenario Analysis (Table 

7), if labor costs force Cost of Goods Sold (COGS) to increase from the Base Case of 57% to a 

Bear Case of 60%, alongside a contraction in revenue growth, the implied Target Price plummets 

to $53.85. This represents a severe -24.9% downside from the current market price, potentially 

requiring a complete reassessment of the company’s “Going Concern” status in specific 

jurisdictions. 

Trend-Driven Risk | Autonomous Vehicle (AV) Disintermediation (TD1) – High 

Impact 

 Uber's transition to an autonomous future requires immense capital expenditure and successful 

third-party integration. If Uber fails to secure its position as the primary network for AV fleets, 

long-term growth expectations will be severely impaired. According to our Sensitivity Analysis 

(Table 6), if market pessimism regarding Uber's AV integration lowers the Terminal Growth Rate 

from 3.0% to 2.0%, the Target Price drops significantly from $93.66 to $86.00, wiping out 

substantial shareholder value even if the cost of capital remains constant. 

Competitive Risk | Competitive Saturation and Margin Compression (CR1) – 

Medium Impact 

Despite Uber’s dominant market share, the industry is characterized by low switching costs. This 

creates a persistent “Competitive Risk” where profitability is threatened by localized price wars. If 

Uber is forced to continuously deploy heavy driver incentives and consumer promotions to 

maintain its market share, it will fail to achieve the 13.7% Revenue CAGR projected in our Base 

Case. If competitive pressures suppress the Revenue CAGR to 11.6% (as modeled in our Bear 

Case), the compounding effect of lost top-line growth contributes directly to the collapse of the 

Target Price to $53.85 (-24.9% downside). 

Table 7: Scenario Analysis // Source: Author 

 

Figure 37: Risk Matrix //     
                       Source: Author 

 

=figu  

 Figure 37 provides the probability and impact of Uber’s most significant risks ranging 
from Low to Critical 
 

Scenario Analysis: 
 
Two scenarios were tested, namely bull and bear case in which all the assumptions were 
varied, serving as a key method to test the robustness of the DCF valuation. The results show 
that the valuation is highly sensitive to some variables more than other, such as Revenue 
growth, COGS, and WACC. In the bear case scenario, share price overvalued by 24.9% and 
in bull case scenario undervalued by 89.2% as shown in table 7 
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Economic Risk | Macroeconomic Sensitivity and Discretionary Spending (ER1) – 

Medium Impact  

Uber’s delivery and Mobility segments are highly sensitive to the discretionary spending power 

of consumers A global recession or “sticky” inflation would lead to a reduction in Gross 

Bookings as consumers opt for cheaper alternatives. Furthermore, macroeconomic volatility 

directly impacts Uber's cost of capital. Our Sensitivity Analysis (Table 6) indicates that in a 

tightened economic environment where the Weighted Average Cost of Capital (WACC) 

increases by just 0.5% (from 10.86% to 11.36%), the Target Price falls to $89.00, drastically 

reducing the projected upside. 

 

Operational Risk| Cybersecurity and Data Privacy Integrity (OR1) – Medium 

Impact 

As a data-centric platform processing millions of transactions daily, Uber faces a persistent 

operational risk regarding data breaches. A major cybersecurity event would cause 

catastrophic damage to brand trust, disrupting Uber One subscription growth. Given the 

increasing complexity of global data privacy laws, any failure in data integrity would lead to 

massive regulatory fines and a permanent increase in the equity risk premium applied to our 

WACC calculation. If this drives the WACC up to 11.86%, the Target Price drops to $84.00, 

heavily impairing the intrinsic value of the firm. 
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      Appendix A – Statement of Financial Position 
 

                                                                   Source: LSEG (2020YE-2025YE) & Author’s Estimates (2026YE-2030YE) 

                Appendix B – Income Statement 
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                                                                           Source: LSEG (2020YE-2025YE) & Author’s Estimates (2026YE-2030YE) 
 
 
 
 
 
 
 
 

Appendix C – Cash Flow Statement 
 

                                                             Source: LSEG (2020YE-2025YE) & Author’s Estimates (2026YE-2030YE) 
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Source: Uber 

                      

                  Appendix D – Board of Directors & Executive Compensation 
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Appendix F – Free Cash Flows Calculation  
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Source: Author 

Source: Author 

              Appendix G – Free Cash Flows to Firm Valuation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix H – Relative Valuation  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix I – SWOT analysis 
 
Strengths 
 
-Dominant Global Market Share and Network Effects: Uber maintains a first-mover advantage with over 200 million 
Monthly Active Platform Consumers (MAPCs), creating a self-inforcing flywheel where high driver density reduces wait times, 
attracting more users and further incentivizing driver participation. 
-Asset-Light Operational Architecture:  By leveraging a two-sided marketplace where independent contractors utilize their 
own vehicles, Uber avoids the heavy capital expenditures associated with fleet ownership and maintenance, allowing for rapid 
scalability and higher return on invested capital. 
-Cross-platform Synergies (Uber One): The integration of Mobility and Delivery services within one single ecosystem 
allows Uber to lower customer acquisition costs through cross-selling and drive higher lifetime value via the Uber One 
subscirption program. 
 
Weaknesses 
 
-Dependence on Independent Contractor Model: Uber’s business model is structurally vulnerable to legal challenges 
regariding worker classification; any forced transition to an employment-based model would siginficantly increase labor costs 
and disrupt the current pricing structure. 
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Source: Author 

-Sensitivity to Regulatory and Legal Overhead: Operating in over 70 countries subjects the company to a fragmented 
and evolving regulatory landcape, leading to subtantial recurring legal expenses and potential operation bans in sensitive 
jurisdictions. 
-High Exposure to Variable Operational Costs: Unlike traditional tech firms with fixed costs, Uber is highly sensitive to 
fluctuations in driver insurance premiums, background check costs, and safety technology investments, which can suppress 
EBITDA margins. 
 
Opportunities 
 
-Autonomous Vehicle (AV) Partnership Integration: The transition to autonomous mobility presents an opportunity to 
eliminate the “driver-partner” cost, curently the largest expense line, vastly improving long-term operating margins as AV 
technology matures and scales. 
-High-Margin Advertising Revenue: Uber’s ability to leverage first-party data for targeted advertising on its Mobility and 
Delivery apps represents a high-margin revenue stream that diversifies income away from pure transactional take rates. 
-Expansion into Retail and Grocery Delivery: Moving beyond restaurant delivery into the broader “last-mile” retail and 
grocery sector allows Uber to utilize its existing courier network during off-peak mobility hours, optimizing infrastructure 
utilization. 

 
 
Threats 
 
-Legislative Shifts in Employment Laws: Proposed “Gig Worker” protections in major markets like the EU and North 
America threaten to reclassify drivers as employees, which could impose an esitmated 20-30% increase in operational costs 
and eliminate flexible supply. 
-Intense Market Saturation and Price Competition: In many regions, Uber faces aggressive competition from localized 
players leading to ”price wars” that necessitate high marketing spend and incentives to maintain market share. 
-Macroeconomic Volatility and Fuel Price Sensitivity: Since Uber’s demand is discretionary, a sustained ecoonomic 
downturn or spikes in fuel costs can simultaneously reduce consumer spending and shrink driver supply, leading to a dual 
compression of gross bookings and platform reliability. 
 
 

Appendix J – Ratio analysis 

          
 
                                                              Source: LSEG (2020YE-2025YE) & Author’s Estimates (2026YE-2030YE 
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Formulas used:                      
 
Gross Margin= Gross Profit/Revenues  
EBIT Margin= EBIT/Revenues  
Net Profit Margin= Net Income/Revenues  
Income Tax Rate= Provision for (benefit from) income taxes/Income Before Taxes 
NOPAT Margin= (EBIT – Taxes)/Revenues 
Retunr on Assets (ROA)= Net Income/Average Total Assets 
Return on Equity (ROE)=  Net Income/Average Total Equity 
Return on Invested Capital (ROIC)= (EBIT – Taxes)/(Average Total Equity & Total Liabilities – Average Non-operating Assets) 
Cash Ratio= Cash and Cash Equivalents/Current Liabilities  
Current Ratio= Current Assets/Current Liabilities  
Accounts Receiveable Turnover= Revenues/Average Accounts Receivable 
Average Accounts Receivables Collection Days=  365/Accounts Receivable Turnover 
Payables Turnover=  Cost of Revenues/Average Accounts Payable 
Average Payables Payment Days= 365/Accounts Payable Turnover 
Debt to EBITDA= Average Debt/EBITDA 
Debt to Equity= Total Debt/ Total Equity  
Interest Coverage Ratio= EBIT/Interest Expense 
Leverage Ratio= Total Assets/ Total Equity  
 
 
 
 
 
Appendix K – Forecast by Revenue Segments  
 
 


	Table of Contents
	List of Abbreviations and Acronyms
	List of Figures
	List of Tables
	Investment Summary
	Business Description
	Environmental, Social, and Governance
	Industry Analysis and Competitive Positioning
	Financial Analysis
	Valuation
	Investment Risks
	References

